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ABSTRACT 

The 12 publications in this annotated bibliography 
highlight different aspects of the assistant principal's role. One 
Ohio school district has created the title of "Associate Principal," 
a ^lositicn that involves participating with the principal in 
planning, organizing, and evaluating the whole school program. Thr^*'' 
articles deal with enriching and enhancing the role of the assistant 
principal in ways that will develop leadership capabilities as well 
as benefit schools. Another writer cites being a counselor aud a 
mediator as proMbly the most humane and challenging aspect of the 
assistant principal's role. The professional develo^ent of assistant 
principals, according to two ether articles, depends on the school 
principals involving them in responsibilities. One assistant 
principal, writing under the pseudonymn "Lee Marsh," recounts the 
wide range of duties and input from six principals during her career. 
Dealing with social problems existing in schools is a large part of 
an assistant principal's function. Hays to diffuse thij stress are 
discussed in another entry. The final article admonishes the 
assistant principals to treat as conscious human beings the 
uncelebrated and unhonored students as well as the elite students. 
(MLF) 
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The Assistant Principal 



Bates, R. Clifton, and loanne G. Shank ' The As- 
sociate Principalship \ Better, More Effective Way 
to Manage Schools/' NASSP Bulletin, 67,462 (April 
1983), pp 111-114 Ej 279 498 

One Ohio school district has discovered an effective alternative 
to the assistant print ipalship, eliminating the problem of an assis- 
tant principal's low status and bewilderingly diverse duties They 
have created an associate principal's position 

Associates differ from assistants in their administrative role, re- 
sponsibility, and relationship to other administrators Associates 
)oin the principals in planning, organizing, evaluating, and super- 
vising the whole school program, as wl^II as being inrluded in 
district-level decision-making Both principals and associates, for 
instance, assume charge of discipline prcb'3ms, staff evaluations, 
and curriculum supervision Higher level administrators, such as 
superintendents, communicate directly wrth the associate as well 
as with the princ ipal 

The advantages seem clearly to outweigh the disadvantages 
The associate position provides growth and training opportunities 
for administrators Associate, ir Miamisburg, Ohio, confirm that 
their responsibilities encourage them tcy develop leadership and 
management skills Whereas assistant principals often areass'^ned 
a narrow range of tasks, the associates' work may prepare them 
for central office rc:it«ons Associates are also capable of relieving 
the load on an overburdened p-'incipal 

Of course, t.ie associate's effectiveness depends largely on open 
lines of communication and mutual respect — between the as- 
soc late and t e principal, and between the school and the district 
administration A principal must be open to delegating authority 
and must be c Tifortable with shared decision-making Accep- 
tance of the new position depends ultimately on the superinten- 
dent's public support for the semi-autonomous >tatus of the as- 
sociate principal 

Selection and evaluation of the associate principal mav also 
present problems because the position attracts more qualified 
people than do the assistant principalship Generally, communi- 
cation skills are imperative in an associate principal since com- 
munication with parents, students, staff, and other administrators 
IS at the heart of &e job Evaluation can be ac compli'^hed by 
involving the district office as well as the orincipal or by estabLsh- 
ing management evaluation technic^ues, such as job targets or 
performance objectives 



Cn^ Clements, Z. |. "Enriching the Ro!^ of tb^ Assistant 

/'A Principil " NASSP Bulletm, 64,436 (May 1 980), pp 

14-22 Ej 221 611 

Because assistant princ ipals so often b'idge the gap between 
school management and faculty, Clements argues, they can im- 
prove schools in at least four areas in attitudes, in diagnosis of 
needs, in the planning of learning activities, and m the develop- 
ment of varied instructional approaches He sees a jcrong vitality 
in the assistant priricip. ''s role 

Assistant principals, savs Clements, can provide leadership 
through their example Their positive attitudes convey a personal 
philosophy of education that can affect an entire school through 
their daily contact with students and faculty Positive attitudes can 
become contagious all students can be seen as potent-al winners, 
schools as places to succeed, and teachers as builders of hope 

Clements puts special emphasis on an assistant principal's po- 
tential to improve instruction Diagnosis and planning ("the 
technology of education") require that teachers understand a stu- 
dent s level cjf understanding and then build upon it Yet adminis- 
trators often fail to reccjgnize both components of the educational 
proce'- — present understanding and goals — and tfie, to insist on 
instructional standards ^hat include both Assistant principals, 
however, can be particularly capable in offering guidance or 
hands-on help to teac hers in diagnosing siud?nts' needs Actually 
implementing individualized instruction (something that is more 
discussed than done) can also come about through an assistant 
principal who is knowledgeal)le in instructional strategies Assis- 
tant princ ipals' personal experiences in tjac hing, their work with 
master teachers, and their involvement in faculty workshops can 
all expand a school's planning and help implement persona I izecJ 
teaching strate 'es 

Assistant prn ci[)als can also [)e indispensable in encouraging 
teachers to vary thcMr instructional strategies In one highly effective 
approach, they can improve present prattice^^ by developing 
nonthreatenrng den.onstrations oi teaching technique^ Peer to- 
peer instruction, as ir^ team learning, for instance, could become 
[)art ot every teacher's repertoire — \*/ith a little encouragement 
Media use cou'd be made more effective, as well, through the 
assistant principal's att.^niion Moreover, an assistant principal 
who IS familiar with oractica' approaches to independent study, 
study guides, c oritracts, or ac tivity [)ac kages c ould c ontribute n(^w 
•deas toward pupil-sustameci instruction, improving students' 
motivation ano self- reli/^nce 



Hall, Gene I., and Frances M. Guzman "Sources 
ot Leodership for Change in High Schools." Pre- 
sented tit the annual meeting ot the American Edu- 
cational Research Association, New Orleans, 
Louisiana, April 23-27. 1984 ED 250 815 
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Howley, Philip "The Assistant Pnncipalshif>— 
Chan^^os, Speculations Ottered " NA5SP Bulletin, 
09,477 (jaiiuary 198Si pp 88-89 EJ 311 662 



Change occurs in high schools through three interlinked paths 
(Da source ot change, that is, a group or perM)n who initially 
(oiKeives ot an alteration in objectives, processes, or products, 
(2) the people who provide an impetus, persuading a district, 
s( hool, or teacher to adopt a change, and (3) the tacililators who 
tram, consult, and reinforce teachers and administrators in imple- 
menting a change Generallv, then, the source of a change and 
those who encourage it come from outside a high school The 
tacJitalors of change, though, are found inside the school. Assis- 
tant prindpals can 1>e among the most miporiant facilitators of 
c hange 

Assisltint princ ipals' effectiveness m changing practices in their 
- hools clej)en(ls on the energy ot their principals in introducing 
and supporting < hcir.ges Pnnc ipals stvm to tall into two groups 
res}X)nders to ( hange, who ciolegate ful' duties to assisicint princi- 
pals, and managers, w Ikj tend to initiate c hanges and share respon- 
sinililies \\h> r(>sj)()r.(l('rs .ire less a(tive in tacilitatmi', change's 
and woik less ,is ,i ttMni with their assistant priiK ipals 

Managers .uo the more active f)rinc ipals who lend to shtue 
rcNpo'iMl)ilitv with their asMsi.int ()rm( ipals (rather than assignmj^ 
one asv'stant priiK if)cil to discipline .^nd another to instruction) 
These more ac live principals are less bound to established struc- 
tures jt least partiallv l^ecause of their flexible m.-^nagement prac- 
tices and their personal involvement invarious ireasof the school 

Assistant print ipaN are belter at changing school practices, then, 
vhen the, are part ot a team led by the principal than when thev 
must take tuH responsibility (or inlr(xJucing and maintaining 
( hanges themselves 
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It Is probably safe to s:jv that moM a>>istant principal, aspire lo 
he principals To prepare adequately, an assistant pnnc ipal musr 
be trained in the numerous areas m which pnncipals are respon- 
sible — not only m student relations Consequently, many assistant 
principals may need to lobby for change«i in their on-the-iob train- 
ing This incisive article points out six areas of change that may 
airect many schools in improving their assistant principal's profes- 
sional development 

The best n.mciple for training assistant principals s involve- 
ment They can be included in dec sion-making, m scheduling, 
and in budgeting, for instance Because the curriculum changes, 
assistant principals who are part of curriculum strategy in a school 
will learn to involve the administration ir, thi^ vital school function. 

In fact, directing an assistant principal toward a principaKhip 
may involve rotating fxjsmons lo provide broad administrative 
expt»rience an assistant principal temporarily becoming the prin- 
cipal, the principal moving to an as-ist.inl principal's role, or 
assistant principals swapping )obs Keeping the assistant in touch 
with a teacher . cuncerns^-prcnidinn experience in instructional 
leadershi(>— mav recjuiro alloc »>ting timt» eac h (Ki> tor an assistant 
f)rin(ipal to actuallv te.nh a da »s Finally, though these pos- 
sib'litic»s lor \aric>tv and invight (.^n eii laiuean assisitint's career 
developmeni thev should alMj be formalized in a flexible (ob 
deSLripiion that includes the training aspects of the positDn 



lannacone, George, and Fred Podorf Assistant 
Pnnc ipals Who Are The\ and What Change^ Cai 
They Expect in the Portion''" NASSP Bulletin, 
68,472 <Ma\ 19841, pp 116-118 E| 299 485 



In a job 'jiidergoing as much redeiinition as an assistant princi- 
pal's, how can anvone reallv gauge an assistant [jrincipal's suc- 
cess^ 

The authors ot this article point out tv\o soc mI developments 
that ittec t the standards ot evaluation :or assistant f)rincipals i1) 
the tendencv ot the [)ublic to expert nuuh n.ore tV^-.n school 
administrators tooav 'han m the past and H) the assistant princi- 
pals' tendencv to see thctr positions as permanent rather than 
temporarv Todav's assistant [)rihi ipal deals with more stre^s than 
did assistant-^ d tho past foi lnstan^ e thev olten soo onK the 
negative aspct fs oi s( nooU m the i oliih- oI fhoir day rac lal and 
e(om)nii( (onituts. siihsiani o abuso ( ullure shoe k, and the im- 
pad ot one-fjaront tan^ilios Ih.'se ((>n< t^ns IxHonie icu'Liscvj on 
(he school aiitlioritv tiguie ^Ivo^ c h.iryc ot student bc^havior and 
disc ipline --thf assistant |)rMic i|)al Woreover. there is the di- 
minishing |)rospt>c ts of c arrer advaiic anient bee ause ot dec lining 
enrollments m some regi(/ns 

The authors suggest a varu>;v ot vva\s to combat stres, in the 
assjstant principal's |ol), ways ihat wiH also improve his or her 
work, as well Maintaining collegial relationship with other 
administralive statt is im[)ortant, tor instance, as is feeling tulnlled 
m the assistant pnnc ipal s role Selt-asscssment provides a reality- 
check tor assKtants m allowing them tc) cietermine which goals 
are achievable As the assistant pnncipalship evolves, it is the 
strength ot eac h assistant pnnc ipal's contributions to the scnool 
that can stabilize him or her perse, nalU m the micist ot [professional 
change 



lob Desc nption tor the Assistant Principal " NASSP 
Sci//ef/n, b4,4U>^MivlMS()i,pp 51-55 Ej 221018 
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Defining the ac tual role ot the assistant [)rin( if)al is among the 
central concerns m int(»gr,Ming assistants into the school lite The 
NASSP Hullvtin conjpilcKl this (of) desciption troni mam such 
clf»sc riplion| ac tLuilK Msod in schools 



It IS tin tiggregtile jol) des( ription thtit will tipply to (mc h tissisttint 
[)rinc iptil onlv jn part, (iq)ending on *he tU(M^ to which he or she* 
IS assigned As su(h. It (tin he u^vd to <oniptire tind dev(Ho[) 
tK lUtil jol) des( riplions in ♦he severtil mti|or c <itegories listecJ JUv^v 
( titegones tire the r(^f)onsibilities tor ti(lministrtition, tetU hing por- 
sonnel, student [jersonntH, curriculum, tind c^xterntil reltitions 

In genertil, the tissisttint principtil is expected "to n-itiinttiin tin 
ettec tive working reltittonshrp v\ ith other tidniinistrtitors, tetic hc^rs, 
nitiintentinre sttitt, cleric til sttitt, tind student [)ersonnel," tis uell 
tis invoke themselves in c urri( ulum ievi(^\s tin^l tonimunity rcHti- 
tions 

Ac( onptinvmg the tir»icle is tin evtikitilion t'orni— listing lortv 
diverse duties ot tin tissisuint [)rinc lOtil — thtil hel[)s ti[)plv the com- 
f)rehensive )i,b description to ihv ttisk ol rtiting tin tissisttint's per- 
tornitince 



Lindsay, James W. "Groom Your Assisttints tor the 
Big Time ' Executive Eduidtor, 1,1 (Fel)rutiry 1985), 
pp 41, 48 EJ 31 3 654 

Lindstiy isti principtil whottikes seriouslv the trtiining of tissisttint 
[)rinc iptils His i^ethocJs include three tircMs of concern, t)eginning 
v\ilh the ^c-iection of tissisttints Selecting ti good tissisttint may 
lnv^;!^/e criterui nitiny principals overlook, such as the candidate's 
reaction to stress— a [)rimary concern in a successful school ad- 
ministrator Other indicators of ootential success Lindsay lists are 
perhaps more predictable, such as previous success in manage- 
nx>nt or other work and sterling personal ailri[)utes But he stresses 
that the selection of the assistant principal be deliberate and de- 
tailed 

Between selection and evaluation, the chosen assistant's ad- 
ministrative training should be orderly and progressive, preparing 
the assistant for a full principalship Starting with a carefully pre- 
f)are(J )ob description, assistants should have job targets that 
specitv ta^ks and skills needing particular attention Lindsay 
suggests that assistants also be given exoerience in a variety of 
tasks m building administration, as well i\\ l)e provided with of)- 
portur.ities tor protessional development external to thc^ school, 
t{)r example, joining professional organizations or attending pro- 
fessu)nal conferences 

Finally, vou know how well an assistant is doing, the author 
points out, trom two sources your evaluation and the assistant's 
selt- evaluation He notes that, besides formal evaluations, infor- 
mal ancJ ongoing evaluations often create the real job improve- 
ments Deliberate skill-building for assistaru f)rinc ipals takes tmi(> 
and commitment, but. in the (experience o* this [)rin( i[)til, it pavs 
ott 
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Marsh, Lee "Nobody Knows the (Vmcipals I'vc^ 
Co) Seen " Educ^itiothil Leadership, ^8,7 (April 198)}, 

pp >42-543 Ej 245 686 

Besidc^s l)c ing disciplinarians and counsellors, assistant princi- 
ptils ( an also provide valual)le insight into the pertrsmance ot \hv 
f)riiic i[)als undc^r whom they work Surely, serving under six pnii- 
cif)als would allow an assistant princi()al to compare styles and 
make some valuable conclusions about how l)est to tit assistant 
principals into the administrative routines ot schocjis 

One assistant principal, who writes under the pseudonym n "lee 
Marsh," re-counts the wide* range of duties ancJ input from fjrinci- 
pals in her career The principals, 'n every case, saw the assistant's 
role cJifterently viewpoints ranged from the assistant be.ng in- 
volved in evcMy aspect of school life as the agent ot the princi[)al 
in al)sentia to being given an c ffice in the attic of the sc hool and 
told to stay put Marsh's stiga recounts transition<> ot personal 
energy, as well — the c hange from the enthusiasm of a fresh assis- 
ttint to a weary, seasoned trooper 
O From these experiences, Marsh concludes thtitthc* best prmcipal 



she* worked with had shared responsi[)ilities with her to nurture 
and guide her towtird lull res[)onsibility in administration Her 
tavonte print if)al had c^'cmi c^xerc ised f)ersoiial concern in guiding 
her assistants, tutoring thc^m tor their graduttte-sc hool exams, and 
involving thc^ni in major sc hool-[)olic y cJecisions According to 
this assistant princ ifjal, the* worth of her job — ind her tnvn sense 
ot scHt- worth — was mimea«-'jrably heightcMied by one princi[)ars 
tull coof)eration Her message lo principals is clear "We're com- 
mitted tind able* Include us Share with us We're* pc*ople, too " 

rQ\ Mitchell, Mack "Assistant Prin^ j[)als Can Be Ett'ec- 

5/ tive Counselors, Mediators " NASSP Bulletin, 

6-V4U) (May 1980), pp Ej 221 614 

Compared to the mvriad of other roles an assistant principal 
can iili, [)emg counselor and mediator is [jroljably the most 
humane — and challenging Simply by being a disciplinarian, an 
assistant becomes an authority dealing with human profjlems But 
what are the underlying causes of these problems^ 

Quite otten, problems arise from the cryptic way in which rules 
may be enforced in schools Even the manner in which the assistant 
f)rincipal dispenses justic e and enforces sc hool rules can enhance 
co'-^mumcation with students or destroy it For instance, some 
discipline problems can probably l)e J'mited or relieved when a 
student knows that the disciplinarian will hsten as well as impose 
penalties Indeed, if an assistant principal can discuss a problem 
after imposing penalties, the student may be more prone to share 
openly and to listen without worrying al)out what is going to 
happen next 

It being a counseling disciplinarian is a sensitive jc ), being a 
medMtor l^etween teachers and students is a major task of diplo- 
macy !n preseiving the delicate balance mutual respect withm 
a school, the assistant principal often holds tre scales An assistant 
principal may do an injustice to the school by defending the 
actions of a teacher who is actually at fault in disciplininga student 
Indeed, an assistant principal may need to tell a teacher that he 
or she ha-, mishandled a disciplinary problem Such an awkward 
situation may require coordinating a common, sc^ >olwide ap- 
f)roach to discipline and conflict resolution 
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Potter, James M., Jr. "Enhancing th, Ki»u ot the 
Assistant Princ ipal " NASSP Bulletif , 64. (Mtiy 
1980), pp 9-1 ^ bj 221 610 



"Assistant principals, no longer content to be 'bottom- 1 inc^ a^i- 
niinistrators, ^vant to become more involved in their schools' total 
education programs Ihev Wtjnt to partic i[).ite in planning, evalu- 
ation, dfx'sion making, t^nd suj^er^'ision " With this {)bservation. 
Potter introduces ten sugg.^stions tor ass'stan^ [jrincifjals to bring 
out the best possibilili'.'s m their jobs hte covers the importance 
ot f)reparation tor the portion, the soc lal extensions of the effec tive 
assistant i)iinci[)al, the importance ot an assistant principal's rc*- 
warding and involving oSier statt members, and the administrative 
duties essential tor an assistant principal In short, he covers the 
(jualitiesof leadership cjesiral)le in ane^tec tive assistant princ ipal 

Preparation, he observes, can involve being aware ot the job 
description fno small matter tor many assistant principals) and 
bcMiig prepared for the many detail-^ perhaps not c()n tamed in job 
descriptions the prank calls at two a m , the conferences and 
clinics the assistant must attend, the s[)orting events to support 
The soc lal c onif)onents of the jol) also extend beyond the oftic lal 
clc^sc ription — indeed, they can often be as important as the offic lal 
duties themselves Being involved in community groups— and, 
conversely, involving the community in school activities — (an 
foster the good external relationships that are important rn enhanc- 
ing school effectiveness 

Besides reac hing out to others, thc^ «isststant princ ipal also must 
encourage others to give input into the tidministratton of the 



school Thts may tnvolve m.iking sp('(ial ot<orts to congratulate' 
slLidonrs and parents on good athletic or dramatic [)ertr)rman(es, 
or asking tor tac ultv or student opinions on issues that attec t ihcMii 

The administrative skills ot assistant principals rc^juire loader- 
shif) and di[)lomacv They must IcMrn to delegate authoritv 
perhaps even to redelegate authority inappro[)riatcHv givcMi to assis- 
tant pr'nc ipals in the [)ast Thev must IcMrn to dcMuse ( ontlic t and 
relieve tension 

Overall their duties ma> 1)0 divided into tour gcMieral areas ( 1 ) 
instruction, tc*a( her evaluation, and insorvice, {2} student atten- 
dance* and discipline, ( i) vocational education and plant mainte- 
nance, and (41 athletKs ,>nd activities With torethought, then, 
the roleot the assistant [)rinci[)al can he formalized, with res[)on- 
sihilitiei divided and claritied 
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Reed, Donald B. "The Work ot the Sec ondarv Vk e 
Principalshif) A Field Study " Presented at the an- 
nual meeting of the Americ an Educ ational Researc h 
Assoc iation, New Orleans, Louisiana, April 21-17, 
1%4 44 p ED 246 527 

What does a vice principal actually do^ Despite the body ot 
research and speculation that exists on the (ob desc riptions of vice 
(or assistant) principals, their role m schools remains unciear To 
till this gap in informitiC3n with emf)irical evidence, Reed per- 
formed a revealing job analysis of eight assistant princ ipals in two 
mediu'm- sized school districts in southern Calitornia Viewing 
the schools as organizations requiring both social siab.lity and 
student development. Reed found that the mam responsibility of 
vice principals was in helping to provide stability 

Although vice principals may be resf)onsible for the master 
sc hcdule of a sc hool or its ac tivity calendar, it appears that super- 
vision commands their attention most of the time Supervision 
ivpically involves monitoring students' activities, supporting ac - 
tivities that add to a school's identity or values {such as student 
or community activities), and disciplining students An organiza- 
tionalchart provided [)y theauthor makes clear that a vice princ ipal 
plays an essential role in maintaining both the curricular and 
extracurricular purposes of a school 

Reed obst-rves that vice princi[)als share tour characteristics in 
their positions First, they work primarily with students, not with 
adults Hence they are often seen l)y students as the most important 
administrate;!- in the school Second, vice principals often have 
unsc hecJuled work c^ays because they must respond to unexpected 
events So the job may soon become physicallv and mentally 
exhausting 



Furthermore, desfjitc being res[)onsil)le tor sup[)orting students' 
ac ti vities and the positive side ot the sc hool, vk e princ ipals devote 
most ol thcMr time to the negative task ot disc tplinc* ( onsec,Liently, 
mam develof) cynical attitudes toward studcMits Fourth, because 
dis' ipltne prol)lcMns are [jerennial, vice [)rin( {pals do not secMH to 
Ix* \c*rv ettc>( tive as administrators at lea^t trom an outside \ lew 
Ihus, a princi.oal is ,in eas\ target toi criticism 
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I he Spartans were the elite warnors ot anc lent Grc ec e, reverend 
in historv tor their nob\v stand at Thc^rmopylae But thc^re were 
othc^rs, Linsung and tar morc^ numerous, who dic^i thc^re, too, 
re[)elling the invading Persians An so in our schools, there are 
two sorts ot students, as well the Spartans, who are remembered, 
acknowledged, ,^nd cc^lc^ljratc^i, and the Others, who are neu^r 
chf*erlc>aders, quarterbacks, ot honor-society members They are 
^he greasers, who work on cars instead of on French, who go to 
work atter school instead of to f)e[) club Ihev are the smokers 
who defy the rules (hut do no worse than the teac hers and adminis- 
trators who sniokiM They are the kids in love, who are hurt and 
.ingrv when authoritv tigures mock them They are the Unkem[)t, 
who oftend coaches l)\ plaving basketball unsupervised m the 
gym 

All these allies of the Spartans nc^c^cJ our c onsideiation, in our 
roles as administrators, teachers, and fellow human beings The 
assistant principals (most often the disciplinarians) must handle 
the outcomes of others' unconsc lousness and lack ot compassion 
in dc^aling with the Others For even those uncelebrated and un- 
honored n our midst must lx> treated as c onscious human beings, 
)ust as we would want to be The assistant princ if)al can see the 
"harmless kidding" that went awry when a teac her teased a student 
al)out 1 sweetheart The assistant prmcipal patches up matters for 
a statt member who tailed to explain a disciplinary action to a 
studc>nt because of wrongly assuming the student would be unable 
to undc>rstand The assistant [)rincipal must adjudicate after a 
teacher fails to discriminate between enforcement and entrap- 
ment 

Clearly, it will be the judgment of history whether administrators 
ably discharged their s[)ecial duty to see that thev divided their 
cnarges not into tribes of greater and lesser s.gnificance, but only 
into difterent tribes 
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